
 Nonprofit Management Fund of Waukesha County 
2009 Grants Summary 

 December 2009 

 
APPLICANT GRANT PURPOSE CONSULTANT GRANT AMOUNT 

1. Adaptive Community Approach 
Program, Inc. 

Corporate Structure/Board of 
Directors: Complete phase II of a broad-
based Board development process 

Mary Unkel 
(Unkel Management & 
Marketing Solutions, LLC) 

Fund $5,000 

2. Adaptive Community Approach 
Programs, Inc. 

Corporate Structure/ Board of 
Directors: Assist implementing 
recommendations from the diagnostic 
clinic 

Christianne Murn 
(Murn & Associates) 

Fund $4,000 

3. BoardStar/ Greater Milwaukee 
Foundation Inc. 

Board Development: Strengthen the 
nonprofit Boards in Waukesha County 

None 
Fund $7,500 
Initiative Grant 

4. Cooperating Congregations of 
Waukesha County 

Technology: Upgrade computer system 
Ted Gagliano 
(Ted Gagliano) 

Fund $1,050 

5. Family Service of Waukesha 
Inc. 

Fundraising: Work with the Board to 
increase their engagement in raising 
funds 

Sam (Carolyn) Macklem 
(Macklem Group LLC) 

Fund $6,000 

6. Family Services of Waukesha 
County 

Human Resources: Conduct a 
personnel audit and produce policies 

Betsy DeLaet 
(MRA) 

Fund $4,525 

7. HBC Services, Inc. 
Marketing: Design website with 
interactive functioning Spanish 

Nelson Soler 
(Multicultural Entrepreneurial 
Institute, Inc.) 

Fund $2,125 

8. Interfaith Senior Programs Inc. 
Human Resources: Send 3 managers to 
supervisor training 

None 
(University of Wisconsin 
Milwaukee,  
School of Continuing Education)  

Fund $2,535 

9. Interfaith Senior Programs, Inc. 
Technology: Purchase and install a new 
computer system 

Scott Hirschfeld 
(Computer Technologies of 
Wisconsin, Inc.) 

Fund $5,500 

10. Mental Health Association in 
Waukesha County 

Corporate Structure/ Board of 
Directors: 
Coaching for the Board and executive 
director 

Mary Wacker 
( M.B. Wacker Associates) 

Fund $4,000 

11. NAMI of Waukesha County 
Planning: Facilitate strategic planning 
process 

Sara Wilson 
(Mayes Wilson & Associates, 
LLC) 

Fund $5,000 

12. NAMI Waukesha County 
Corporate Structure/ Board of 
Directors: Develop the Board and 
committees  

Sara Wilson 
(Mayes Wilson & Associates LLC) 

Fund $4,600 

13. Old World Wisconsin 
Foundation 

Marketing: Redesign the web site 
Johnny Abbate 
(Technostones Interactive) 

Fund $2,680 

14. Phantom Lake YMCA Camp 
Technology: Purchase new computer 
monitors to replace ancient ones for 
staff 

None 
(None) 

Fund $1,800 

15. Prairie Hill Waldorf School 
Fundraising: Guidance to increase and 
diversify the funding base 

Shawn Perrin 
(Vision First, LLC) 

Fund $5,250 

16. Prairie Hill Waldorf School 
Finance: Project financials based on a 
variety of scenarios for programmed 
facility expansion 

Steve Zimmerman 
(Spectrum Nonprofit Services, 
LLC) 

Fund $5,600 

17. St. Joseph’s Medical and 
Dental Clinic, Inc. 

Diagnostic Clinic: Conduct an 
organizational assessment 

Carolyn (Sam) Macklem 
(Macklem Group, LLC) 

Fund $5,500 

18. Sunset Playhouse 
Marketing: Match the theatre’s  
fundraising efforts to implement a 
marketing plan 

Mike Delhaten 
(Mercury Communication 
Partners, LLC) 

Fund $7,500 

19. Waukesha Civic Theatre 
Corporate Structure/ Board of 
Directors: Work with the President to 
develop the Board 

Rob Meiksins 
(Forward Steps Consulting) 

Fund $3,000 

 
Technical Assistance Grants $75,665 

 
Initiative Grants $7,500 

 
TOTAL GRANTS $83,165 


