NONPROFIT MANAGEMENT FUND

2009 GRANTS SUMMARY

APPLICANT PROPOSED PROJECT CONSULTANT GRANT AMOUNT
1. African American Children’s Diagnostic Clinic: Conduct second B. Denise Patton Fund $5,500
Theatre organizational assessment (BDP & Associates) (AIE)
2. Alianza Latina Aplicando Program: Develop strategies with Jeffrey Robb Fund $4,100
Soluciones associated financial risks (Premier Consulting, LLC) (HIP)
. . . s . . June Kriviskey
3. AlhAance Francaise de Planning : Facilitate strategic planning (Vernal Management Consultants, Fund $6,000
Milwaukee process to produce a 5-year plan LLC)
Corporate Structure/Board Development: | Joan Jacobs
4. Alma Center, Inc. assessment and plan (Chrysalis Solutions, LLC) Fund $3,000
5. American Red Cross of Technology: Purchase and install whole Troy Justman Fund $6.600
Washington County new technology system (Computer Solutions) ’
6. Anxiety Disorders Foundation Corporate Structure/Board Development: | Christianne Mgrn Fund $3,000
assessment and plan (Murn & Associates)
7 ARC of Greater Milwaukee Marketing: Produce a Iparketmg for a Maureen Daly . Fund $2,000
program not the organization (Mo Daly Consulting)
Finance: Consultation to track program Daniel Brophey
8. Artists Working in Education expenses and fully implement the (Reilly, Penner & Benton LLP) Fund $4,900
accounting system
9. Asset Builders of America Inc. Fundraising: Detail funding strategies Shawn Pgrrm Fund $4,650
and prepare case for support (Vision First)
10. Badger Association of the Merger: Conduct financial analysis on Steve Zimmerman
Blind and the Visually two organizations for due diligence before . Fund $4,900
. (Spectrum Nonprofit Services)
Impaired, Inc. merger
11. B;Sﬁ?ﬁf;?;;ﬁg? (;frfhaetire d Merger: Facilitate meetings of two Boards | Jean Butzen Fund $7.500
Inc y imp ’ to detail merger implementation (Mission Plus Strategy Consulting) ’
12. Badger Assogatmn of the. Human Resources: Integrate two human | Jan M. Dean
Blind and Visually Impaired, £ h lti Fund $3,500
Ine. resource systems from the merger (Dean Group Consulting)
Fundraising: Develop long-term Christianne Murn
13. Balance, Inc. fundraising strategies for stabilization (Murn & Associates) Fund $6,000
. . . . Fundraising: Engage the Board in Amalia Schoone
14. Bay View Historical Society fundraising and identify new strategies (In Progress Consulting) Fund $3,000
Corporae Stmcfure/Boerd Deveomer | sary ket
15. BoardStar vary: p . (Carolyn (Sam) Macklem (BCI) Fund $4,000
line Board assessment; Sam: Help design
10 “BoardSparks” services
Corporate Structure/Board Development: . Fund $25,000
16. BoardStar Provide services to nonprofit Boards Multiple Contractors (Special Project)
Fundraising: Assess income strategies Carolyn (Sam) Macklem
17. Bottomless Closet and expand fund development efforts (Macklem Group LLC) Fund $4,800
. - Corporate Structure/Board Development: | Karen W. Higgins
18. Bread of Healing Clinic, Inc. assessment and plan (KWH Consulting) Fund $3,000
19. Casa Guadalupe Education Planning: Facilitate a strategic planning Boris Frank
. . Fund $1,750
Center, Inc. retreat (Boris Frank Associates)
Marketing: Conduct research program
20. Casa Romero Renewal Center needs & develop marketing plan for Jeffrey Robb . Fund $5,100
. . (Premier Consulting, LLC) (HIP)
appropriate services
Corporate Structure/Board Development: | Karen W. Higgins
21. Cathedral Center assessment and plan (KWH Consulting) Fund $3,000
. . . . . Pat McKenna
22. Cathedral Center, Inc. Marketing: Design an interactive website (MojoWeb Productions, LLC) Fund $5,500
Corporate Structure/ Board of Directors:
Survey the Board about their Mary Unkel
23. Cedarburg Cultural Center, performance and facilitate a partnership (Unkel Management & Marketing Fund $2,500

Inc.

between the Board and Executive
Director.

Solutions, LLC)
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- . . . Mary Unkel
24. CIedarburg Cultural Center, Planning: Facilitate a strategic planning (Unkel Management & Marketing Fund $5,000
nc. process .
Solutions, LLC)
25. Charles Allis/Villa Terrace Art N . . Greg Bennett
Museums Marketing: Redesign two web sites (TSR Solutions, Inc.) Fund $3,000
Planning: Facilitate planning process and Boris Frank
26. Chix 4aCause LTD design an organizational structure for ) . Fund $1,750
. (Boris Frank Associates)
this all-volunteer group
Dissolution: Provide legal assistance, Richard Longabaugh
27. Christos Ministries, Inc. accounting and general guidance to . g g Fund $1,750
. . (Richard Longabaugh)
dissolve the corporation
28. Citizen Advocacy of Planning: Facilitate a strategic planning (Jake Schneider) Fund $2,150
Washington County process (Webnality, Inc.) ’
29. Coalition of Wisconsin Aging Planning: Facilitate a strategic planning Sue Kelly
) . . . Fund $6,000
Groups process and include succession planning | (Sue Kelly Consulting)
L o . Peter Giersch
30. Compel Them to Come Planning: Facilitate a planning process (Cathedral Consulting Group, LLC) Fund $3,000
31. Cricket Academy Corporate Structure/Board Development: | Amalia Schoone ‘ Fund $3,000
assessment and plan (In Progress Consulting)
32. Downtown Montessori Diagnostic Clinic: Conduct Carolyn (Sam) Macklem Fund $5.500
Academy comprehensive organizational assessment | (Macklem Group, LLC) ’
33. Downtown Montessori Corporate Structure/Board Development: | B. Denise Patton Fund $3.000
Academy assessment and plan (BDP & Associates) ’
.| Mary Unkel
34. Early Music Now Corporate Structure/Board Development: (Unkel Management & Marketing Fund $3,000
assessment and plan .
Solutions)
35. Eisenhower Center, Inc. Marketlr.lg: Update and add functionality Amy Hpekman Fund $5,000
to web site (Ascedia)
36. Engineers & Scientists of Planning: Facilitate a strategic planning Diane Chamness
; Fund $6,000
Milwaukee process (Chamness Group)
37. Express Yourself Milwaukee, Diagnostic Clinic: Conduct organizational | Christianne Murn Fund $5,500
Inc. assessment (Murn & Associates) (AIE)
38. Family Enrichment Center of Planning: Facilitate discussions with Carolyn (Sam) Macklem Fund $5,250
Ozaukee, Inc. Board and tenants; design business plan (Macklem Group, LLC) ’
Merger: Produce a communications plan Carl Mueller
39. Fighting Back Inc. to announce merger with Jewish Family C Fund $4,000
. (Mueller Communications)
Services
. Marketing: Produce a marketing plan and | Kimberly Greene
40. Figureheads Inc. promotional packet (Ron Sonntag Public Relations) Fund $3,500
41. Fondy Food Center Inc. Ma.rketmg:.Rebulld the static website to Dan Knauss Fund $3,300
be interactive (New Local Concepts)
Finance: Institute a new and expanded Lori A. Sager
42. FORGE, Inc. financial management system (Reilly, Penner & Benton, LLP) Fund $3,550
43. Gathering of Southeast Planning: Facilitate a strategic planning Barbara Markoff Fund $3,360
Wisconsin, Inc. process (Collaborative Change Consulting) ’
44. Grand Avenue Club Inc. Marketing: Redesign the web site Dena Abramow1Fz Fund $3,000
(Dena Abramowitz)
45. Granville Interfaith Program Corporate Structure: Develop the Board Robert Meiksins Fund $5,000
for the Elderly, Inc. and its capacity to raise funds (Forward Steps Consulting) ’
46. Helen Bader Institute for Joint Project: Videotape Forum on Brian Schmidlin Fund $1,000

Nonprofit Management at
UwWM

collaboration and distribute it to
nonprofits unable to attend

(UWM Information Technology
Services)

(New Idea Grant)

47. Hispanic Professionals of
Greater Milwaukee

Fundraising: Design systems and
implement first individual donor
campaign

Tammy L. Rivera
(Tammy L. Rivera)

Fund $9,600
(HIP)
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48. House of Love Group Home, Corporate Structure/ Board of Directors: Deborah Lukovich Fund $3,000
Inc. Train the Board and establish committees | (Alinea LLC) ’
. Fundraising: Consultation on events, Darryl E. Seay
49. House of Vision, Inc. individuals and foundations (D.E. Seay Consultants, LLC) Fund $2,500
.. Planning: Develop the Board through Darryl E. Seay
50. House of Vision, Inc. producing a plan (D.E. Seay Consultants, LLC) Fund $4,500
. Fundraising: Guide the Board and staff in | Carolyn (Sam) Macklem
51.Kids Matter, Inc. implementing the income plan (Macklem Group, LLC) Fund $4,000
i Corporate Structure/Board Development: | B. Denise Patton
52. Ko-Thi Dance Company assessment and plan (BDP & Associates) Fund $3,000
53. Latino Community Center Human Resources: Review position Gladis Benavides Fund $8,000
) ty descriptions and consult on staff issues (Benavides Enterprises) (HIP)
54. Layton Boulevard West Program: Evaluate the SHARP program, Steve Percy Fund $1,900
Neighbors, Inc. matching a McBeath Foundation grant (Steve Percy Cousulting) ’
55. Lemonade Stand, Inc. Ma}”ketmg: Traln Board apd the founder Dejborah Lukovich Fund $3,800
while developing a marketing plan (alinea, LLC)
56. Lutheran Urban Mission Fundraising: Help purchase donor record | Shelia Lorett Emerson
e . Fund $2,710
Initiative keeping software (Softerware)
57. Make A Difference — Planning: Facilitate a strategic planning Frank Martinelli Fund $3,750
Wisconsin, Inc. process (Center for Public Skills Training) ’
. Restructu‘rlng: Copdqqt a fea.s1b111ty ‘study Karen Gotzler
58. Marian Center for Nonprofits to determine the viability of increasing . Fund $5,000
o i (Urban Strategies LLC)
revenues to maintain the facility
Marketing: Design a logo and marketing Ellen Homb Fund $4,000

59. Marquette University (M-LINC)

materials for the pro bono legal clinic
serving nonprofits

(2 Story Creative)

(New Idea Fund)

Corporate Structure/Board Development:

Bonnie Prochaska

60. Master Singers assessment and plan (Ginkgo Leaf Consulting) Fund $3,000
Finance: Redesign financial management | Kevin Hardman
61. Menomonee Valley Partners and budgeting systems (Clonmel Partners, LLC) Fund $3,250
62. Mental Health America of Corporate Structure/Board Development: | Carolyn (Sam) Macklem Fund $3,000
Wisconsin assessment and plan (Macklem Group, LLC) ’
. . . Planning: Develop an implementation .
63. h’[sllwgukee Achiever Literacy plan with the staff to further the strategic Diane Chamness Fund $3,500
ervices plan (Chamness Group)
. . . Technology: Upgrade technology system Tony Weasler
64. Milwaukee Aging Consortium since it has stopped working in 2009 (Attron Corporation) Fund $2,500
65. Milwaukee Chamber Orchestra Fundra.1§1ng: Train .the Board in . Amalia Schoone . Fund $3,000
fundraising strategies and technologies (In Progress Consulting)
66. Milwaukee Children’s Choir, Diagnostic Clinic: Conduct organizational | Carolyn (Sam) Macklem Fund $5,500
Inc. assessment (Macklem Group, LLC) (AIE)
67. Milwaukee Community Service | Marketing: Create a website with Patrick Bieser
. . . Fund $5,250
Corps. expansive functionality (Northwoods)
. . . Robert and Mary Unkel
68. Msllwgukee County Historical Finance: Develop a business plan (Unkel Management and Marketing Fund $4,800
ociety .
Solutions, LLC)
. . Planning: Facilitate a strategic planning Barbara Markoff
69. Milwaukee Public Theatre process following a diagnostic clinic (Collaborative Change Consulting) Fund $3,250
. Merger: Continue facilitation of the Karen Higgins
70. New Horizon Center, Inc. merger process with Servant Manor (KWH Consulting, LLC) Fund $5,000
71. Nonprofit Center of Milwaukee, | Planning: Facilitate a strategic planning Barbara Markoff
- . Fund $3,200
Inc. process (Collaborative Change Consulting)
72. North Shore Academy of the Fundraising: Engage the Board in fund Les Weil
. Fund $4,385
Arts development (Les Weil)
Fundraising: Develop income plan and .
73. Our Next Generation provide guidance on hiring a staff Amalia Schoone Fund $3,200

member to implement it

(In Progress Consulting)
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Robert Unkel

GRANT AMOUNT

74. Parent’s Plus, Inc. process to identify and conduct due (Unkel Management & Marketing Fund $3,600
diligence on possible strategic alliances. Solutions, LLC)
. Merger: Identify a partner and prepare for | Mary Beth Malm
75. Parenting Network a strategic alliance (Mary Beth Malm) Fund $6,500
76. Planning Council for Health Planning: Facilitate a strategic planning Julie Whelan Capell Fund $5,000
and Human Services process engaging Board and staff (Julie/INK) ’
77. Planning Council for Health Technology: Purchase and install a Praveen Krishnamurti Fund $6,000
and Human Services, Inc. higher-capacity server (ENTECH) ’
. Marketing: Design a new website with Donna Berenson
78. Present Music greater functionality (True Design, LLC) Fund $4,500
. . Fundraising: Produce a fundraising and Carolyn (Sam) Macklem
79. Public Policy Forum, Inc. membership development plan (Macklem Group, LLC) Fund $6,000
80. Repairers of the Breach Plfcmnlng: Con.duct a feasibility study on a | Joan Eklund Jacobs Fund $3,000
micro-enterprise ( Joan Eklund Jacobs)
81. River Revitalization Marketing: Produce 15t anniversary Katherine Tomlinson Fund $1.500
Foundation materials (Out There LLC) ’
. Human Resources: Staff team building June Kriviskey
82. Rosalie Manor, Inc. and executive coaching (Vernal Management Consultants) Fund $5,000
. Finance: Conduct first compilation and
83. Shee Yee Community of . - Andrew Holman
Milwaukee, Inc. create a budget and establish financial (Ritz Holman LLP) Fund $4,000
systems
84. Sherman Park Community Technology: Update outdated computer Robert Escher
. . Fund $3,600
Association equipment (RSE Group)
. Human Resources: Send key staff None
85. Skylight Opera Theatre, Inc. members to workshops and conferences (None) Fund $5,000
86. Sojourner Family Peace Technology: Purchase and install Raiser’s | Brian Miller Fund $5,000
Center, Inc. Edge donor recordkeeping software (Blackbaud Company) ’
87. Southeastern Youth & Family Diagnostic Clinic: Conduct a Carolyn (Sam) Macklem Fund $5.500
Services comprehensive organizational assessment | (Macklem Group LLC) ’
88. Southeastern Youth and Planning: Facilitate a strategic planning Marsha Block Fund $7,000
Family Services, Inc. process (MBA — My Business Advisors) ’
Planning: Conduct a feasibility study on
89. St. Catherine Residence the potential use of their commercial Karen Gotzler Fund $5,000

kitchen

(Urban Strategies LLC)

90.

UWM- Center for Urban
Initatives & Research

Corporate Structure/Board of Directors:
Work with BCI participants to design a
database for an online Board assessment
that will produce data for ongoing
governance research

Steve Percy
(Center for Urban Initiatives &
Research)

Fund $10,000
(New Idea Grant)

91.

UWM Foundation - ENTECH

Technology: Provide assistance to
nonprofits and upgrade website

Praveen Krishnamurti
(ENTECH)

Fund $10,000
(Special Projects)

92. Variety Club Children’s Fundraising: Conduct a fund Pamela Mattox Fund $1,000
Charities, Inc. development audit (McDonald Schaefer Group LLC) ’
. . Planning: Facilitate a strategic planning Marsha Block

93. Vital Voices for Mental Health process (MBA-My Business Advisors) Fund $6,000

) . Facilities: Review facility and design Brian Schermer
o V&ga;ltléer s Point Center of the specifications for correct space to match (UW-Milwaukee School of Fund $2,900
program needs Architecture)

95. Washington County Historical Marketing: Update website and add Lisa Wise Fund $1.500

Society functionality (Blue Iris Graphics) ’
. . Corporate Structure/Board Development: | Sara Wilson
96. WasteCap Wisconsin, Inc. assessment and plan (Mayes Wilson & Associates, LLC) Fund $3,000
. . Planning: Produce business plan for L
97. West Allis Community program expansion and funding Christianne Murn Fund $4,725

Communications Corporation

strategies

(Murn & Associates)
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98. Wild Space Dance Company

NONPROFIT MANAGEMENT FUND

2009 GRANTS SUMMARY

PROPOSED PROJECT

Diagnostic Clinic: Conduct organizational
assessment

CONSULTANT

Mary Unkel
(Unkel Management & Marketing
Solutions LLC)

GRANT AMOUNT

Fund $5,500
(AIE)

99. Wisconsin Nonprofits
Association

Technology: Identify, purchase, and
install membership database

None
(None)

Fund $10,000
(Special Project)

100. Wisconsin Parkinson

Planning: Facilitate a strategic planning

Sandra Shirk McNeely

Assocation, Inc. process (Abbey Group, Ltd.) Fund $4,800
Marketing: Install and customize a None
101.Woodland Pattern, Inc. database for programs and bookstore . Fund $4,000
- (Salesforce Foundation)
inventory
102. WUWM - Milwaukee Public Fundraising: Assistance in engaging the Michael Ostroff Fund $5,000
Radio Advisory Board in fundraising (The Ostroff Group) ’
103.Youth and Family Project, Diagnostic Clinic: Conduct a Carolyn (Sam) Macklem Fund $5,500

Inc.

comprehensive organizational assessment
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