Nonprofit Management Fund of Waukesha County
2008 Grants Summary

APPLICANT PROPOSED PROJECT CONSULTANT GRANT AMOUNT
. . . g . Mary Unkel
1. Adaptive Community D1agn.ost1.c Clinic: Conduct a comprehensive (Unkel Management & Marketing Fund $5,500
Approach Program, Inc. organizational assessment .
Solutions)
2. Association for the Rights of Board Development: Facilitate a Board/staff | Shawn Perrin Fund $3,000
Citizens with Handicaps retreat and activate the Board committees (Vision First) ?
Board Development for Waukesha BoardStar Staff Fund $7,500
3. BoardStar L e
organizations (None) (Initiative)
. Legal: Review personnel policies and update | Stephen DiTullio
4. Caring Place, Inc. employee handbook (Dewitt Ross & Stevens, S.C.) Fund $1,308
5. Christos Ministries, Inc. Restructuring: Recoqﬁgure staffing and Steve Zimmerman . Fund $4,375
program revenue options (Spectrum Nonprofit Services)
6. Cooperating Congregations of Planning: Facilitate a strategic planning Joan Jacobs Fund $4,000
Waukesha process (Joan Eklund Jacobs) ’
. Board Development: Interview Directors and .
7. Donna Lexa Community Art make recommendations to strengthen the Christianne ML.1rn Fund $4,000
Centers, Inc. (Murn & Associates)
Board.
8. Family Service Agency of Diagnostic Clinic: Conduct a comprehensive | Christianne Murn Fund $5,500
Waukesha County organizational assessment (Murn & Associates) ?
9. Food Pantry of Waukesha, . Jim Staton
Inc. Technology: Update database (Miles Data Technologies) Fund $1,500
10. Habitat for Humanity of Planning: Facilitate a strategic planning Angela Rester
. Fund $4,000
Waukesha process (Rester and Associates)
11. Hebron House of Hospitality, Human Resources: Detail emergency and Mindy Lubar Price Fund $6,480
Inc. planned succession strategies (Leading Transitions LLC) ’
12. Hebron House of Hospitality, Legal: Act as fiscal agent for incorporation of | Jeffrey Robb Fund $1,500
Inc. the Housing Action Coalition (Premier Consulting, LLC) ’
13. Interfaith Senior Programs, Technology: Purchase design software to None
) - Fund $3,070
Inc. produce new promotional materials (TechSoup)
14. Mental Health Association in Planning: Facilitate phase 1 of the strategic Mary Wacker Fund $4,000
Waukesha County, Inc. planning process (M.B. Wacker Associates) ’
15. Old World Wisconsin . . Brian Brinkman
Foundation Technology: Purchase program equipment (StreamCreative Design Service) Fund $1,800
T Diagnostic Clinic: Conduct an Sam Macklem
16. Prairie Hill Waldorf School organizational assessment (Macklem Group, LLC) Fund §5,500
17. Prevention & Protection of Fundraising: Consultation to increase and Shawn Perrin Fund $7,000
Abused Children, Inc. diversify private contributions (Vision First, LLC) ’
18. Sharon Lynne Wilson Center Fundraising: Conduct a fund development Sam Macklem Fund $5,000
for the Arts audit (Macklem Group, LLC) ’
. N i . . June Kriviskey
19. Sharon Lynne Wilson Center Planning: Facilitate a strategic planning (Vernal Management Consultants, Fund $5,000
for the Arts process
LLC)
20. St. Joseph’s Medical Clinic, Technology: Conduct an assessment and Joe Skotarzak
S - - Fund $6,000
Inc. begin implementation (River Run Computers Inc.)
Marketing: Design a brand identity for the None
21. Ten Chimneys Foundation Foundation and redesign the look of the Fund $7,500
(Planet Propaganda)
tour book
22. TYME OUT Youth Ministry Board Development: Conduct a staff/Board Joan Penzenstadler Fund $1,500
Center, Inc. retreat (School Sisters of Notre Dame) ’
. Marketing: Produce a coordinated corporate | Mary Vymetal-Taylor
23. Waukesha Choral Union, Inc. image with audience development strategies (Mary Vymetal-Taylor) Fund $3,000
24. Wisconsin Nonprofits Marketing: Recruit Waukesha groups to Melanie Schmidt Fund $2,500

Association

WNA & the Nonprofit Summit

(Timpano Group)

Technical Assistance Grants
Initiative Grants

TOTAL GRANTS

$93,033

$7,500

$100,533
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